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The Education, Science and Arts Committee is appointed under S.O 
No. 86A to examine the expenditure, administration and policy of the 
Department of Education and Science and associated public bodies and similar 
matters within the responsibilities of the Secretary of State for Northern 
Ireland. 



The Committee consists of nine Members, of whom the quorum is three. 
Unless the House otherwise orders, all Members nominated to the Committee 
continue to be members of it for the remainder of the Parliament. 

The Committee has power: 

(a) to send for persons, papers and records, to sit notwithstanding any 
adjournment of the House, to adjourn from place to place, and to 
report from time to time; 

( b ) to appoint persons with technical knowledge either to supply 
information which is not readily available or to elucidate matters 
of complexity within the committee’s order of reference. 



The following were members of the Committee during the present inquiry: 
Mr Christopher Price (Chairman) 



Mr Tim Brinton 
Mr Patrick Cormack 
Mr Harry Greenway 
Mr David Madel 



Mr John McWilliam 
Mr John Osborn 
Mr Dafydd Thomas 
Mr Stan Thorne 



The cost of preparing for publication the Shorthand Minutes of Evidence 
taken before the Committee was £78-55. 

The cost of printing and publishing this Report is estimated by Her 
Majesty’s Stationery Office at £2,520-00. 
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The Education, Science and Arts Committee have agreed to the following 
report : 

THE FUTURE OF THE TIMES SUPPLEMENTS 

1. Members of the Committee were concerned that the conditions attached 
to the sale of the Times Newspapers and announced in the debate of 27th 
January in the House of Commons by the Secretary of State for Trade apply 
to the two newspapers. The Times and The Sunday Times, but not to the 
three supplements. The Times Literary, The Times Educational and The 
Times Higher Education, which not being newspapers are not covered by 
the Fair Trading Act 1973. The position regarding the supplements is set 
out in the memorandum by the Department of Trade at Annex 2. 

2. The Committee wished to pursue the continued existence, the editorial 
independence, and the quality of the Supplements, should the transfer to 
News International go through. They therefore decided to invite Mr Rupert 
Murdoch to appear before them in order to clarify the position and place the 
facts on record. The assurances he gave to the Secretary of State for Trade 
are also set out in Annex 2. 

3. The Committee would like to thank Mr Murdoch for consenting to 
give evidence and for his reaffirmation of the assurances in respect of the 
three Supplements. We are confident that to have these on record in a report 
from a Select Committee will give them an added status and force. 

4. The Committee were pleased to note the following assurances given 
by Mr Murdoch : 

“ First, the editor of each publication and newspaper shall retain 
control over all the political comment in his newspaper and in particular 
shall not be subject to any restraints or inhibitions in the expressing of 
opinions or reporting news that might directly or indirectly conflict with 
the opinion and interests of the proprietor within the meaning of section 
57 of the Act of 1973 in relation to The Times and The Sunday Times. 
Instructions to the journalists shall be given only by the editor or those to 
whom he has delegated the authority. Subject only to any annual budget 
for editorial space and expenditure, the editor shall retain control over 
the appointment, disposition and dismissal of journalists on his newspaper 
and the content of his newspaper, except in the case of advertisements 
where the editor’s rights are limited to the right to refuse to publish any 
advertisement in the newspaper where the particular advertisement is to 
appear.”C) 

The Committee inferred from other replies by Mr Murdoch, his desire 
to maintain the present balance and quality of news, reviews and other material 
of use to readers. 

0 Q. L 

13136 B* 
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5. The Committee were also grateful for his assurance that in assessing 
the viability of the supplements he will take them together, and not in isolation. 

Mr Murdoch : “ They can be profitable. I do not know that they all can, 
but as a whole they can. And we have plans to start at least one more 
supplement . . . ”0 

Mr Cormack: “As long as collectively they were profitable, you would 
not be quite so worried if one of them was less profitable or even making a 
loss, as long as collectively they were making a profit? ” 

Mr Murdoch : “ Yes.”( a ) 

He then noted that if he were to start a new supplement and it was not 
making a profit he would close it down. 

Mr Cormack : “ We, of course, are concerned with those that exist and 
not with those that do not exist outside the terms of reference of this 
Committee.” 

Mr Murdoch : “ I have no intention of closing anything down.”( 3 ) 

The Committee were also glad to note that the assurances given by 
Mr Murdoch with regard to the threg supplements extended to The Times 
Education Supplement (Scotland). 

6. The Chairman ended the meeting by summarising his understanding 
of Mr Murdoch’s intentions towards the supplements. 

The Chairman : “ In terms of maintaining the titles ... is it your 
intention, if you can get them viable, to maintain the three supplements as 
long as you possibly can . . . ? ” 

Mr Murdoch : “ If we can get them viable, it is our intention to maintain 
them for ever.”!*) 

7. The Committee were also pleased to note Mr Murdoch’s assurances 
about the connection between the supplements and The Times: 

Mr Murdoch \ “ They [the supplements] bear the name of The Times, and 
any deterioration in their quality or their authority would be detrimental to 
The Times, and therefore detrimental to our basic interest in these.”! 5 ) 

Later the Chairman asked: “Are you committed to the association of 
the words, ‘ The Times ’, with the supplements for the future? ” 

Mr Murdoch : “ Yes. I think that is of great value. Just as we hope 
to improve The Times greatly, that will add to the value that will rub oil 
on the supplements— and vice versa. The point is that the greatest guarantee 
of their future success is going to be their quality.” 

Chairman : “ You see the association in the title with ‘ The Times ’ as 
part, as it were, of the quality nature of the newspapers? ” 

Mr Murdoch Yes, indeed.”! 6 ) 



8. Some members of the Committee remain concerned about the future 
status and quality of these publications, and so the Committee have determined 
to monitor the development of the supplements over the coming years. 



0 Q. 9. 
0 Q. 10. 
0 Q- 11. 



0 Q. 64. 
0 Q. 1. 
0 Q. 70. 
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ANNEX 1 

Letter from Sir Denis Hamilton, Chairman and Editor-in-Chief, 

Times Newspapers Holdings Limited, to the Chairman of the Committee 

THE FUTURE OF THE TIMES SUPPLEMENTS (TSI) 

Mr Rupert Murdoch was on the point of departure to Heathrow and 
Australia when we saw the report of yesterday’s hearing of the Commons 
Select Committee on Education, Science and the Arts. I therefore volunteered 
to give you the following facts. 

Ever since I became directly involved in the affairs of The Times in 1966, 

I have done everything to support the three Times Supplements — The Times 
Literary Supplement, The Times Educational Supplement and The Times 
Higher Education Supplement, the last of which my colleagues and I launched 
in 1971. 

It was natural, therefore, that when Mr Murdoch saw the Editorial Vetting 
Committee last Wednesday evening I should press him very hard about the 
Supplements. Indeed, I gave him something of a seminar about their 
importance in the education and literary worlds and told him of my mail 
from vice-chancellors and educationalists from many countries. He gave 
us total assurances of his own interest to maintain their high quality and to 
nourish them. He also gave guarantees about the independence of their 
editors. I attach a copy of my statement to this effect at the Press conference 
last Thursday. 

I introduced the three Editors to Mr Murdoch last Friday when he 
satisfied them about his special interest in their publications and, indeed, it 
is his hope that further investigation and the co-operation of the trade unions 
will lead to their greater financial stability. 

I was shown a copy of the Secretary of State for Trade’s consent as he 
was speaking and I immediately noticed that there was no reference to the 
Supplements. Apparently this was deliberate, as the section of the Fair 
Trading Act refers to newspapers and not periodicals. (I, myself, believe 
the Supplements are newspapers.) I suggested that Mr Biffen might later in 
the debate make it clear that assurances had been given about the Supplements 
but I think he was very pressed for time. I was in the House and heard 
your own question. 

All the assurances about The Times Supplements have been written into 
the conditional contract signed last Thursday and will be incorporated into 
the Articles of Association of Times Newspapers Holdings Ltd, which the 
Secretary of State will see in due course. 

At this stage, and bearing in mind that Mr Murdoch has not yet had 
time to be totally briefed about details here, I do not think he could say more. 

I would like to add a personal note. The falling birthrate and the cuts 
in teacher numbers do present real revenue problems for the Supplements, 
whose economy may not be able to stand the very high Fleet Street printing 
13136 B* 2 



Printed image digitised by the University of Southampton Library Digitisation Unit 




viii 



FIRST REPORT FROM THE 
EDUCATION, SCIENCE AND ARTS COMMITTEE 



costs. Mr Murdoch is discussing already with the printing Chapels here the 
implications of the undoubted fact that the Supplements can be produced 
outside London at almost half the present expenditure, and I think he is 
very prudent to do so. 

SIR DENIS HAMILTON 
29th January 1981 



ANNEX 2 

Memorandum submitted by the Department of Trade 

ACQUISITION OF THE TIMES SUPPLEMENTS 
BY NEWS INTERNATIONAL LTD (TS2) 

Section 58 of the Fair Trading Act 1973 requires the consent of the 
Secretary of State to the transfer of a newspaper or of newspaper assets to 
a newspaper proprietor where the combined average circulation of the 
acquirer’s newspapers (including the one involved in the transfer) is 500,000 
or more. “ Newspaper ” is defined in section 57(l)(a) as a daily, Sunday 
or local (other than daily on Sunday) newspaper circulating wholly or mainly 
in the United Kingdom or in a part of the United Kingdom. 

2. The Times Literary, Educational and Higher Education Supplements 
are weekly publications with a national circulation. It follows that they are 
not “ newspapers ” within the meaning of section 57(l)(n) of the Fair Trading 
Act 1973. It further follows that the consent of the Secretary of State is not 
required under section 58 to the transfer of any of the three supplements. 

3. The Secretary of State, in considering what conditions to attach to his 
consent to the transfer of The Times and The Sunday Times to News Inter- 
national Ltd, concluded that it would not be proper for him to include any 
provisions concerning the three supplements, as his consent was not required to 
their transfer. Mr Murdoch has however informed him that the assurances he 
has given in respect of The Times and The Sunday Times (concerning editorial 
independence) will apply to the three supplements in equal measure. The 
Secretary of State welcomes this assurance. 

30 January 1981 
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WEDNESDAY, 11 FEBRUARY, 1981 



Members present: 

Mr Christopher Price, in the Chair 

Mr Tim Brinton Mr John McWilliam 

Mr Patrick Cormack Mr John Osborne 

Mr Harry Greenway Mr Stan Thorne 

Mr David Madel Mr Dafydd Thomas 



Mr Rupert Murdoch, Chairman, News International Limited, called in and 
examined. 



Chairman 

1. Mr Murdoch, can I first welcome 
you and, before opening, apologise very 
much about the misunderstanding over 
the time of the meeting. In my know- 
ledge of Select Committees, it is most 
unfortunate. We will now get on, but 
I do apologise to you and to anyone 
else for any inconvenience caused. The 
Committee has decided that we would 
like to hear evidence from you, having 
heard the Secretary of State for Trade. 
In respect of the two newspapers, and 
having inquired during the debate about 
guarantees for the supplements, they 
felt that, since no guarantees in that 
area were forthcoming, this would be a 
proper way to canvass what guarantees 
might be available to the three supple- 
ments. We are concerned because, as 
the Committee on Education and 

Science and the Arts, it has been borne 
in on us that the connection between 
our work and the outlets in the 

outlets in the media, to tell the 

people about it is a very close one, 
indeed. To that extent, we regard 
the future of The Times Higher 

Education Supplement and The Times 
Literary Supplement as extremely im- 
portant, not only for Our own work 
but for the dissemination of information 
about education and culture in Britain. 
We want to ask you some questions, 
but I wonder if, before we do so, 
you would like to make a preliminary 
statement. 

(Mr Murdoch ) Chairman and gentle- 
men, thank you very much indeed for 
giving us this opportunity to clear up 
what clearly has become some confusion 
in the future of these publications. I 



am very happy to answer any questions 
at all that I have sufficient knowledge 
to answer. I would like to stress at 
the beginning of this that this whole 
exercise is completely hypothetical and 
that my company has not yet bought 
The Times and it may well not do so. 
That is still entirely dependent on 
negotiations with the various sections 
of the workforce and, until such 
negotiations have been completed suc- 
cessfully, there is no certainty at all. 
Really, I would like you to bear in 
mind that all of my answers should 
really begin with the word, “ if ”. 
Negotiations, I hope, will be com- 
pleted — and must be completed — by the 
close of business tomorrow. We are 
in a very critical phase today and 
tomorrow. As for the publications, The 
Times Literary Supplement and The 
Times Higher Education Supplement, I 
want to make it perfectly clear to you 
all that I am extremely conscious of the 
role that they play in the separate 
communities which they serve and to 
stress that it is totally and completely 
in the interests of anyone who controls 
them to maintain their position and to 
improve their quality and authority 
where possible. It is our intention, 
where possible, to extend and improve 
them. It may seem a small thing to 
say but I think it is important. Our 
very first intention is to improve the 
printing. We intend to move the 
printing from Fleet Street. The direct 
relationship between these two supple- 
ments and The Times itself they bear 
the name of The Times — and any 
deterioration in their quality or their 
authority would be detrimental to The 
Times and therefore detrimental to 
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our basic interests in these. We are 
undertaking here an extremely risky 
enterprise. I want to say now that there 
seems to be a misunderstanding around. 
People seem to think that they are doing 
me a favour in allowing me to take 
on something that is losing £14 million 
a year. The supplements lost, last year, 
£1,400,000. We think we could change 
that basically by moving them away 
from Fleet Street. It is, of course, up 
to management by advertising, by exten- 
sion of their circulation both here and 
internationally, to gradually establish 
authority. All these are matters of free- 
dom and independence. It has to be 
viable. The whole question of the 
movement of the printing is one of the 
subjects under negotiation for agree- 
ment with the printers. I should like 
to point out on the subject of the 
guarantees, if I may read them to 
you — and these were the guarantees 
that were given and stated by the 
Secretary of State as they had previously 
been given to the Thomson Organisa- 
tion and to the so-called vetting 
committee of the national directors. 
These are for The Times and The 
Sunday Times but they cover also 
the three supplements. In Sir Denis 
Hamilton’s original press statement he 
said that the editor of each of the 
supplements will have the same respon- 
sibilities and prerogatives in relation to 
their papers as the editors of The 
Times and The Sunday Times. This 
was stated at the beginning. First, the 
editor of each publication and news- 
paper shall retain control over all the 
political comment in his newspaper and 
in particular shall not be subject to any 
restraints or inhibition in the express- 
ing of opinions or reporting news 
that might directly or indirectly conflict 
with the opinion and interests of the 
proprietor within the meaning of section 
57 of the Act of 1973 in relation to 
The Times and The Sunday Times. 
Instructions to the journalists shall be 
given only by the editor or those to 
whom he has delegated the authority. 
Subject only to any annual budget for 
editorial space and expenditure, the 
editor shall retain control over the 
appointment, disposition and dismissal 
of journalists on his newspaper and the 
content of his newspaper, except in the 
case of advertisements where the editor’s 
rights are limited to the right to refuse 



to publish any advertisement in the 
newspaper where the particular adver- 
tisement is to appear. Those are the 
undertakings referred to by Sir Denis 
Hamilton in his original statement. 

2. Thank you very much for that 
statement and for stating before this 
Committee those undertakings. As I 
understand it, those undertakings are 
word for word three of the eight under- 
takings which concerned the national 
papers which were given by the 
Secretary of State for Trade on 27th 
January. To make it clear, the under- 
takings in terms of appointment and 
dismissal and of disputes between the 
editors and the directors of the com- 
pany are to be settled by the national 
directors and those undertakings do not 
apply to the supplements in the same 
way as to the newspapers? 

(Mr Murdoch ) That is as I under- 
stand it. That is all I was asked to do. 

3. You were not required to make 
those undertakings in terms of the 
supplements? 

(Mr Murdoch ) That is correct. The 
supplements are not newspapers in the 
meaning of the Act. 

4. They, therefore, the independent 
national directors, do not have the 
same oversight over them as over the 
newspapers. Would that be fair? 

(Mr Murdoch ) That, I think, would 
be fair, yes. They are all members of 
the board that will have not only 
national directors but other journalists 
on it. 

Chairman : There are three basic 
issues on which my colleagues will want 
assurances. First, the guarantees, which 
you read out to us, the guarantees as to 
editorial independence and the continu- 
ation of these papers. Secondly, the 
matter which was mentioned to us in 
the letter by Denis Hamilton on 29th 
January! 1 ) when he said “he” (that is, 
you, Mr Murdoch) “ gave us total 
assurances of his own interest to main- 
tain their high quality and to nourish 
them ”. That is an issue that we will 
want to canvass : the way you see 
“high quality”. Thirdly, we will want 
to ask some questions about the connec- 

0 See Annex 1. 
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tion of the supplements with The Times 
and any continued connection of that 
kind. I think that those are the three 
areas. I will ask Mr Patrick Cormack, 
one of my Conservative colleagues, to 
ask the first question. 

Mr Patrick Cormack 

5. Could you say how you would 
see — and I accept that this is a 
hypothetical question — the relationship 
developing between the supplements and 
The Times and, in particular, the role 
of the national directors. This was 
touched on a moment ago. Perhaps 
you could amplify it a little? 

(, Mr Murdoch) The role of the national 
directors, in so far as they have a 
role over and above being ordinary 
commercial directors, is that they are 
really best described, I think, as a court 
of appeal for the editors to go to if 
they feel that they have been interfered 
with by me, by the proprietor; or if 
some dispute of that nature arises. 
Also, they have to be consulted on the 
appointment of editors. We have 
already started a process of consultation 
about the appointment of the next 
editor of The Times, as it is known that 
the existing editor has resigned. 

6. And you would expect this re- 
lationship to be the same if there were 
a vacancy in the Educational or the 
Literary Supplement? 

(Mr Murdoch ) No. 

7. With regard to the printing of 
the supplements, you have said that you 
feel that they should be taken away 
from Fleet Street. What would be 
your views about the editorial staff? 
Would you want to keep them in 
London or a number of them in 
London? 

(Mr Murdoch ) At the very least, I 
think that a number of them will have 
to stay in London. We really have not 
addressed that question yet; but I 
imagine that, as a matter of practice, 
they need to be in the national capital. 

8. As far as the printing itself is 
concerned, have you explored particular 
possibilities, or is this merely a general 
intention? 



(Mr Murdoch) It is a firm intention 
to put the printing out to tender. We 
will choose a number of first-class offset 
printers and ask them to quote; and 
it will be by competitive tender. 

9. It is your firm intention — and this, 

I think, is very important from our 
point of view — that, far from contem- 
plating the closure of these supplements, 
you would want to make them expand 
and play an even bigger role in the 
educational and cultural life of this 
country? 

(Mr Murdoch) Absolutely. I think 
they are something which we can be 
very proud of and we hope to be more 
proud of. I think that, particularly 
once we can improve their printing and 
get them away, they can be profitable. 

I do not know that they all can; but as 
a whole they can. And we have plans 
to start at least one more supplement. 
It was advanced and, in fact, the staff 
was hired by Thomson’s to do 
that — which was in the area of the 
health services. We think that this is a 
legitimate extension of The Times’s 
business. 

10. As long as collectively they were 
profitable, you would not be quite so 
worried if one of them was less 
profitable or even making a loss, as 
long as collectively they were making 
a profit? 

(Mr Murdoch) Yes, but let us imagine 
that we started one in an area and 
it turned out to be a very serious 
miscalculation of the market and there 
was not a need for it, then we would 
reserve the right to close it. 

11. We, of course, are concerned 
with those that exist and not with those 
that do not exist outside the terms of 
reference of this Committee? 

(Mr Murdoch) I have no intention of 
closing anything down. 

Mr Stan Thorne 

12. You mentioned in your preamble 
that there were still negotiations pro- 
ceeding and which you hoped to finalise 
within the next 48 hours. Does part 
of that negotiation involve the siting 
of the printing of the supplements, with 
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the possible loss of jobs in the London 
area in a move, say, to the Midlands? 

(Mr Murdoch) Yes. 

13. Have you already acquired the 
necessary printing source in the Mid- 
lands with which to involve the 
supplements? 

(Mr Murdoch) I certainly have the 
printing source myself, if necessary. 
We own a very large printing works in 
Worcester which could do it tomorrow. 
I am not saying that we would firmly 
put them there if someone else could 
do it. 

14. You are not acquiring premises 
other than the ones you already have 
in Worcester? 

(Mr Murdoch) No. 

15. I see. And what is the attitude 
of the unions to this proposed move 
in regard to the supplements? 

(Mr Murdoch) This is a matter of 
negotiation between ourselves and the 
unions. We have put various alter- 
natives to them which I would really 
prefer not to go into at this stage. 
It is a matter of confidential negotiation 
between a number of chapels and the 
management. 

16. Am I right in assuming that the 
unions are anxious to maintain the 
existing situation in respect of the 
supplements? 

(Mr Murdoch) The unions are anxious 
to maintain the maximum number of 
jobs that they can everywhere — which 
is perfectly natural. I, on the other 
hand, am pointing out that this business 
has to be a viable business and, some- 
how, we have to reach a compromise 
between the two points of view. Or 
else there will be no jobs at all; there 
will be 4,000 jobs lost. 

Mr John Osborne 

17. Coriling from the steel industry, 
may I say that I am one of many 
Conservative Members who think that 
the majority of those employed by The 
Times are very fortunate that you are 
considering offering them continued 
employment. Therefore, a number of 
us wish you well in your project. My 



question deals with the fourth assurance 
that the Minister gave and your reply 
and the relationship between the direc- 
tors and editors of the supplements 
You said that the relationship with The 
Times was not quite the same as with 
the supplements. How do you visualise 
the development of the editorial side of 
the three supplements that you have 
and the fourth that you may contem- 
plate? 

(Mr Murdoch) I have no plans to do 
anything other than to let them 
continue as they are. I think they are 
first class. I have neither the intention 
nor the time to interfere. 

Mr. Osborne: I think that clarified 
your original answer. Thank you. 

Mr Dafydd Thomas 

18. You made an interesting state- 
ment in the course of your preamble. 
If I got the words right, you said that 
the bottom line of editorial freedom 
was viability. Could you expand on 
that statement? What is the inter- 
relation between editorial freedom and 
viability; and when does viability inter- 
fere with editorial freedom, in your 
view? 

(Mr Murdoch) Any business that is 
consistently losing money has pressures 
on it. Whether they produce pressures 
from the shareholders, from the bankers 
or from the creditors of one sort or 
another, losses, in my experience, always 
lead to pressures on all those concerned 
in the business. If we are going to have 
newspapers, publications or magazines 
(however you may describe these) which 
are consistently losing money, the sort 
of pressures that will come will be for 
lower editorial budgets — regardless of 
anything else. I think that that is 
commonsense. Every business that I 
have seen that has been in a loss- 
making situation has had to consider 
much more carefully how the money 
is spent. 

19. But you also told us that you 
wanted more aggressive marketing, 
extended advertising and circulation. 
How would you achieve this? We are 
concerned in this Committee with the 
quality of these publications as at 
present and their future quality. Does 
that mean going down-market? 
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(Mr Murdoch) I do not really know 
what you mean by “ down-market 

20. The supplements at present con- 
stitute a combination — and I do not 
know if you have been reading them 
regularly over the years? 

(Mr Murdoch) I have not. 

21. They constitute a combination of 
academic material, of resource material 
for education (and, particularly, the 
Education Supplement) and of news. 
Would you conceive, in order to expand 
circulation, that the news content 
would have to be increased and that 
the resource and academic content 
decreased? 

(Mr Murdoch) No. As far as The 
Times Educational Supplement is con- 
cerned, it is very clear what its public 
is. It is the people concerned in 
education. The problem is to see that 
everyone concerned in education buys 
a copy. Whether you call that going 
down-market or not, I do not know. 
It is going from headmasters to assistant 
headmasters. 

22. You introduced the concept of 
marketing when you talked about 
aggressive management and about 
increasing circulation and about adver- 
tising. That seems to me to be about 
marketing. Therefore, it seemed to me 
that you are looking for increased 
circulation. Our concern is the effect 
of that on the quality. Can I take this 
further? You mentioned the relocation 
of printing and you indicated (as I under- 
stood it) that some of the journalists 
would remain in London. Do you 
regard the separation of the journalists, 
of the editorial staff, from the printing 
staff as essential? What do you think 
are the implications of that separation 
or, more important perhaps, the poten- 
tial separation that might develop of 
the editorial staff of the supplements 
from that of the paper, The Times, 
itself? 

(Mr Murdoch) I do not think that 
it matters in the least to have the 
editorial staff away from the printing 
function. For instance, the Sunday 
Telegraph Colour Magazine is printed 
in Liverpool. It used to be printed 
at Watford; I do not think it has gone 



down in standard since it has moved 
to Liverpool. But the editorial staff 
remains in London. There is no difficulty 
in that. 

23. What about the relationship 
between the editorial staff of the supple- 
ments and the journalists working on 
The Times ? 

(Mr Murdoch) That is something that 
I have to study. I know that there 
are differences of opinion about that 
within Times Newspapers itself. 

24. Referring to our terms of 
reference of the quality of the supple- 
ments, would you regard it as contribut- 
ing to the quality of the supplements 
that the journalists of the supplements 
are able to co-operate and exchange 
and work together with and take advan- 
tage of the broader services of The 
Times and The Sunday Times — and 
The Times particularly? 

(Mr Murdoch) I think that we have 
to study that and see what broader 
services they do use. If it is a question 
of using the editorial library of The 
Times, there is obviously a service there. 
If they want to call for a file they get 
the full cutting service. I am not even 
sure that they do that now; but that is 
something that we have to consider. But 
whether they are across the street in a 
rented premises or whether they are five 
miles away, I doubt that it matters. 
But that is something we will be 
studying. 

25. When you considered buying The 
Times and The Sunday Times, did you 
at that stage consider the position of 
the supplements? 

(Mr Murdoch ) I did, indeed. They 
were making a big loss although the 
Thomson Organisation claimed that 
they were saleable as separate entities. 

26. In a letter— which, Chairman, I 
think is public — from Sir Denis 
Hamilton, 0 he tells us that he gave you 
what he calls a seminar about the 
supplements and the literary world. 
Does that suggest — ? 

(Mr Murdoch) He gave me lots of 
seminars. 

1 Annex 1 
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27. Does that suggest that you might 
not have been as aware of their im- 
portance as he was and as this 
Committee is? 

(Mr Murdoch) No. I assured him 
that X did, indeed, know of them and 
was well aware of their importance. 
Even in Australia, I publish something 
similar in the way of a higher 
educational supplement. I do not say 
that I have always read it, but I have 
known of its position; and I have 
occasionally read The Times Literary 
Supplement. I am well aware of their 
importance and of their position in the 
community. I hope that I assured you 
of that in my opening statement. 

28. You have the advantage of me. 
I have not read your Australian Higher 
Educational Supplement; although I 
will do so after this morning. Can I 
ask one further question on this crucial 
issue, for us, of the effect of a search 
for profitability on quality. It relates 
to your statement about not requiring 
the viability of each individual supple- 
ment but requiring overall viability. 
Would you consider re-combining the 
Higher Education Supplement with the 
Education Supplement in that context 
in your search for viability? 

(Mr Murdoch) I would not promise 
not to consider it but I think that they 
really do serve two quite separate 
markets. 

29. Do you, again in the search 
for viability, see the supplements be- 
coming — and we have established that 
they are not newspapers, legally — more 
like a magazine format and less of a 
newspaper format? Is that one of your 
intentions in transferring your printing? 

(Mr Murdoch) No. I think they will 
be on better paper; and they will be 
printed by a better system. They will 
be printed offset. I do not think you 
would want to make them into a maga- 
zine format— although it depends upon 
what you call a magazine format. 
Magazine paper? — Yes. 

30. I am tempted to ask; will they 
become tabloid? 

(Mr Murdoch) They are tabloid in 
size. 



31. I mean in presentation? 

(Mr Murdoch) How do you mean? 

32. I am trying to get at the point 
that here we have a combination of 
news coverage, features, reviews, re- 
source material, which is, I think, unique 
in the context of British journalism. 
The concern that I think we have in this 
Committee is that the element of news 
will be increased and the element of 
academic and informative content will 
be decreased. That is what I mean by 
becoming more tabloid in their format. 
In other words, that it ceases to be 
“ informational ” or becomes less “ in- 
formational ” and becomes more in 
terms of a newspaper? 

(Mr Murdoch) I really do not want 
to turn this question back to you but 
what I was trying to say is that the 
editors of these publications will have 
total freedom in these matters. You 
would need to ask the editors what are 
their intentions, rather than to ask me. 

33. You have just told us, Mr 
Murdoch, that there is no such thing as 
editorial freedom totally; because you 
said that the bottom line of editorial 
freedom is liability? 

(Mr Murdoch) I did not say that 
there was no such thing as editorial 
freedom, if you will excuse me. I said 
that editors who publish viable publi- 
cations have a greater guarantee of 
their freedom and have less commercial 
pressures. I think that the point about 
the independence of the editors is that 
it gives them the responsibility to ensure 
that quality and viability. It is the 
editors’ responsibility to see to the 
quality, too. 

Chairman: I do want to move on at 
some stage, Mr Thomas. 

Mr Thomas : That is it. 

Chairman: I would like to ask Mr 
Tim Brinton. 

Mr Tim Brinton 

34. Listening to your conversation 
about viability, would I be too crude to 
sum up your view by saying that you 
have not indulged in negotiating to buy 
The Times in order to support some 
form of cultural charity? 
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(Mr Murdoch) I think that is fair. 

35. Surely quality, which was men- 
tioned a moment ago, vanishes 
completely if the project is not viable. 
That was my point. I think it more 
likely to vanish. We agreed at the 
beginning of this session that we were 
all talking hypothetically because the 
decision has yet to be made. Could 
I invite you to hypothesise slightly 
further? Supposing that you were un- 
successful, what do you think might 
happen to the educational supplements? 

(Mr Murdoch) I would think that 
they would probably be closed. They 
would certainly leave The Times’ 
organisation altogether. I doubt that 
the Literary Supplement could survive 
and I certainly do not think that the 
Higher Educational Supplement could. 
Redundancy notices have gone out and 
apply right across the board. 

36. It will not have escaped your 
notice that one or two people in this 
country are somewhat concerned that, 
having made a deal and obtained a 
newspaper, you tend to move in in a 
fairly abrupt way. I believe you own 
a publication in New York called 
“ The Village Voice ”? 

(Mr Murdoch) Yes. 

37. Could you tell me a little bit 
about that paper? 

(Mr Murdoch) I could tell you a great 
deal about it. 



The Chairman 

38. Just before you do so, Mr 
Murdoch, I do not want to stop you 
from telling us about “ The Village 
Voice”, but we are meant to be study- 
ing the supplements. If you could 
relate your experience of “ The Village 
Voice” to your anticipations of the 
supplements, I think that would put it in 
order. My duty is to try to keep the 
questions and answers in parliamentary 
order? 

(Mr Murdoch ) Thank you, Mr 
Chairman. If I may take Mr Brinton’s 
point, “ The Village Voice ” is an 
example of extreme and often-abused 
editorial independence. 



Mr John McWilliam 

39. Can I assure Members of the 
Committee that I have raised this point 
with the Chairman of the Scottish 
Affairs Committee before raising it 
today. As you know, Mr Murdoch, 
there is also The Times Educational 
Supplement Scotland ? 

(Mr Murdoch) I did not. 

40. The TES Scotland? 

(Mr Murdoch) Yes, sir. Yes. 

41. Can you tell us if the guarantees 
which you have expressed today apply 
also to it? 

(Mr Murdoch) Yes, absolutely, in so 
much as they apply to editorial free- 
dom and independence. I have to point 
out that I have not studied it properly 
except that I understand that the 
Thomson Organisation was reviewing its 
future before they decided to close the 
whole place down. I have not yet had 
time to look at what studies they made. 

42. My information may be wrong 
but, given that it is right that TES 
Scotland is breaking even, would that 
satisfy you in those circumstances as a 
starting point? 

(Mr Murdoch) Sure. I would be 
totally delighted. 

Chairman 

43. If I could break in here, now 
that The Times Educational Supplement 
Scotland has been mentioned, do you 
regard the TES Scotland as a different 
periodical from The Times Educational 
Supplement: or as the same periodical? 

(Mr Murdoch) It is a totally separate 
edition with, I think, eight or 16 pages 
changed for Scotland to serve the 
special situation in Scotland. It would 
certainly be our intention to keep that 
going. If it breaks even, I will be 
delighted and will guarantee that it keeps 
going. 

44. Just to get it absolutely clear, we 
have talked throughout of the three 
supplements but what appears to have 
popped up now is a fourth supplement 
in the sense that the TES Scotland has 
an editor. Are you saying that the TES 
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Scotland’s editor is protected by the 
various guarantees you have just given 
in exactly the same way as are the three 
other editors? 

(Mr Murdoch ) No, Mr Chairman, I 
am not. I do not know anything about 
it. I will have to ask the editor of the 
TES what applies at the moment. If 
he is the senior man giving instructions 
to the Scottish editor, I presume he 
would want to maintain that position. 
The status quo will rule, whatever it 
be — at least until I find out more about 
it. 

45. I want there to be no misunder- 
standings at all. As far as the TES 
Scotland is concerned, your mind is 
relatively fluid at the moment; you have 
not taken any firm decisions? 

(Mr Murdoch) I understand that for 
the TES to have any relevance at all to 
the Scottish educational system there 
has to be a Scottish edition. Therefore, 
it will be our intention to keep a special 
Scottish edition. But I presume that it 
comes under the general purview of the 
editor of the TES here. I presume 
that. I do not know. If the editor 
has such prerogatives in Scotland, then 
he will keep them. 



Mr John McWilliam 

46. Neither do I, but I do under- 
stand that he has got editorial freedom 
as far as the Scottish bit of it is 
concerned, anyway? 

(Mr Murdoch) Then he will maintain 
that. 



Mr Harry Greenway 

47. You mentioned the losses on the 
supplements last year. You did not 
mention the circulation figures. I have 
never seen them. Do you happen to 
know them? 

(Mr Murdoch ) You embarrass me, 
sir. I think the THES was (from 
memory) in the high 20s; and the TES 
would have been in the 40s; and the 
TLS in the middle 30s. But please do 
not hold me to those. They are all 
in that sort of area. I think the lowest 
is 25£ and up to 50,000, but I have 
forgotten exactly what they are. 



48. I can say that, roughly, in most 
schools, anyway, there is about one 
Times Educational Supplement in a 
school. If you had a market of each 
teacher in a school rather than one to 
a school, you would expand the 
readership greatly. That would be my 
thinking. What thinking have you had 
put to you for expanding the market, 
the readership, of these three supple- 
ments — because the quality will reflect 
the readership, will it not? 

(Mr Murdoch ) I had hoped that 
perhaps we could encourage the school- 
masters to buy one each instead of 
sharing them. We can certainly do 
something by encouraging subscriptions 
to it, which will mean that they will 
buy every issue coming out instead of 
one that they remember to buy at the 
news stand. That will give it greater 
continuity. It will be things like that. 
There is not any enormous increase in 
circulation available to these things. 

49. So that viability has got to come 
within roughly the existing circulation 
plus a bit. Lord Thomson gave a 
pledge to the Monopolies Commission 
in 1966 to maintain The Times and the 
supplements for 21 years. Naturally, 
that has gone by the board. In terms 
of guarantees, I wonder what guaran- 
tees you have given besides those you 
have mentioned, to maintain the supple- 
ments? 

(Mr Murdoch) None at all. And I 
have given no guarantee to the news- 
papers, either. It is most important, I 
think, that everybody engaged in The 
Times realise that, however important it 
is as a national institution, it is also a 
business; and I do not intend to make 
myself hostage to the same sort of 
promises that Lord Thomson made. 

50. You would almost say that that 
was his fundamental undoing, would 
you? 

(Mr Murdoch) I think he was taken 
advantage of. 

51. The second question in regard to 
editorial freedom and the position of 
the editor is this. May I ask if you 
would have a journalist from the supple- 
ments on The Times Newspapers 
Limited Holdings board, as you have 
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agreed to do with The Sunday Times 
and The Times, and this board to have 
the right to make nominations for the 
editorship of the supplements, which is 
our concern, subject, of course, to the 
national directors? 

(Mr Murdoch) No, sir, X will not. I 
have had a request; but there will be no 
end of requests for directorships and the 
board. We already have a rule. X 
think we can have 17 or 18. I do 
not want to expand it any more. 

52. Just to be clear, you have gone 
this far with The Times and The 
Sunday Times ' ? 

(Mr Murdoch) Let me be quite clear 
about that. I volunteered that. I 
thought it would be a good idea to have 
working journalists of my choice on the 
board, who would help act as a sound- 
ing board for the stall and so on. It 
was pointed out to me that there was 
so much rivalry between The Times and 
The Sunday Times that life would be 
easier for me if I had one from each. 

I went that far. 

53. But you will not extend that to 
the supplements, as well? 

(Mr Murdoch) I am not saying that 
I will not have someone, but X am not 
doing it as of right. 

Mr Madel 

54. You mentioned the cost of print- 
ing; and you wanted to print the 
supplements out of Fleet Street and to 
put them out to tender. If the oilers 
are not satisfactory, would you be 
looking to print them abroad or in the 
Republic of Ireland? 

(Mr Murdoch) No, sir. I am more 
practical than that, I think. If they 
were printed abroad, they would not 
be distributed in England. 

55. You mentioned overseas sales, 
that you were looking for increased 
overseas sales. Which particular markets 
are you looking at? 

(Mr Murdoch) I think that there is 
probably room for that in the higher 
educational area and in the Literary 
Supplement. 

56. And which particular countries? 



(Mr Murdoch) Any English-speaking 
countries at all. I think that the Higher 
Educational Supplement has quite a 
readership, I know, in Australia and, 

I presume, in North America. I have 
not seen the figures but I know people 
in each country who buy them. 

57. You mentioned the need for 
more aggressive management. That 
indicates to me that you are obviously 
trying to widen the market. I will not 
use the expression, “ down-market ” 
because, like you, I am not sure what 
that means. Where do you think you 
can widen the market for these 
supplements? Are you looking for 
more readers from industry, industrial 
management — what sort of area? 

(Mr Murdoch) No, I do not think so. 
there has been no effort that I am 
aware of to advertise subsecriptions, for 
instance, to the Literary Supplement. I 
think that that could reach a wider 
readership and could reach one around 
the world for all people who are 
interested in current writing and litera- 
ture. There is an opening there. 

58. I will go back to the first question 
I asked. You want to print in this 
country, but it is dependent upon 
manning levels being correct and a 
viable tender coming forward; in other 
words, you cannot reach agreement if 
there are what Lord Thomson used 
to describe as “make-work practices”? 

(Mr Murdoch) It is all a matter of 
degree. We know very well from our 
own company that it is more economic 
to print in the provinces than it is 
in Fleet Street where there are many 
practices associated with daily news- 
papers. Some of them have come 
about through necessity, some through 
bad management or unreasonable union 
practices. But it is more expensive, and 
always will be more expensive, to pro- 
duce a newspaper run to set deadlines 
than it is a weekly or a monthly. We 
believe that the printing arrangements 
will be a lot more economic outside 
of London, away from Fleet Street, for 
these weeklies. 

59. What has been the reaction from 
the unions so far to the principle of 
printing outside London? 
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(Mr Murdoch ) As I said earlier, I 
think that I would rather not answer 
that question. It is a matter of negotia- 
tion that is going on right at this minute. 

Chairman: Mr Cormack wants to 
ask one question. 

Mr Patrick Cormack 

60. It is really a follow up of David 
Madel’s. A number of us, in the 50s 
and 60s were hooked on The Times 
by the special student offer — you know, 
“ Buy half-price ” and so on. In your 
aggressive marketing — and I do not 
accept that a quality product necessarily 
has a very restricted market; and I 
think that you accept that, too — would 
you be prepared to consider that sort 
of thing: special offers to students in 
universities so that they can become 
addicted to these excellent journals — 
and clergymen, of course? 

(Mr Murdoch ) Are you talking about 
the Higher Education Supplement? 

61. I am talking about the supple- 
ments and what I am saying, in effect, 
is that there must be many thousands 
of graduates and under-graduates who 
could become addicted to these 
excellent periodicals, particularly if they 
are legibly printed, as you promised 
us they will be. Could you consider 
some sort of campaign to recruit them 
as subscribers? 

(Mr Murdoch ) It had not occurred 
to me, but I am quite happy to 
consider it. 

Mr Cormack: We can discuss that 
later. 

Chairman 

62. I wonder if I could ask a number 
of questions at the conclusion of this 
session. The first is this — and I think 
I must ask it. We had a debate in 
the House of Commons about the 
general issue and Members from both 
sides of the House, while accepting the 
fact that there were now statutory 
assurances in the case of the two news- 
papers, said (to paraphrase the matter) 
that any assurances from you were not 
worth the paper they were printed on, 
citing instances in Australia in the 
management of television stations there. 
Supposing that you had been a Member 



of Parliament and had had the right 
of reply in that debate. Very briefly, 
what would you have said to that 
general charge? 

(Mr Murdoch.) I would have said 
that it was completely untrue. There 
was one instance that was thrown back 
at me. I think it was 18 months to 
two years ago. I appeared before a 
broadcasting tribunal to seek permission 
for the controlling shareholding of a 
station in Sydney. I was asked whether 
I intended to change the chairman, the 
managing director, of the company. I 
said, “ No. ” When I later did that, 
subsequently at another television 
hearing at another station, it was said 
that I had broken my word. I had 
to point out that I had said that it 
had been my intention to keep those 
people, that I thought the company had 
been successful under their stewardship 
and that all I could say — and I know 
that this is privileged; and I do not 
want to take advantage of privilege 
here — was that I found practices going 
on in that company which I was not 
prepared to tolerate. Indeed, I thought 
that no public company could tolerate. 
So I dispensed with those people. 
Otherwise, there have been no allega- 
tions of my breaking my word or 
going back on any undertaking. 

63. Thank you. The second question 
I want to ask is this. You have made 
it clear that you cannot give any 
guarantee to maintain the supplements 
in the sort of way that Lord Thomson 
gave his guarantees to maintain the 
newspapers — not, I think, the supple- 
ments; but just the newspapers — for a 
specific period of time? 

(Mr Murdoch) We did say that we 
would not sell them, of course, without 
the approval of the national directors. 
They would always have the right of 
veto over who they would go to; and 
that sort of thing. 

Mr Greenway : If I may correct you, 
Mr Chairman, with respect. He did 
include the supplements. Reference: 
House of Commons 273 of 1966. 

64. I stand corrected on that. 
However, in terms of maintaining the 
titles, just to get it absolutely straight 
on the record, it is your intention to 
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maintain, if you can get them viable, 
the three supplements as long as you 
possibly can within the limits of 
viability? 

(Mr Murdoch) If we get them viable, 
it is our intention to maintain them 
for ever. 

65. Can I ask you a question about 
the meaning that you attach to the 
phrase, “high quality”, in journalism? 
Do you accept that there is a connec- 
tion between high quality in journalism 
and the sort of level of editorial budget 
which has traditionally been available 
to the three supplements? 

(Mr Murdoch) Obviously, to have 
quality, you have to have adequate 
staff. My experience has shown over 
many years, though, that an expensive 
journalist is not necessarily the best 
one. But, broadly speaking, I agree. 

66. We could all say, “ Amen ” to 
that. Frankly, what worries some 
people, knowing the range of quality 
in educational and other periodical 
publications in the English language in 
this country and other countries, and 
knowing that The Times supplements 
have set a certain standard over the 
years, is that they would want to 
maintain this. What I think the 
Committee is anxious to get assurance 
on, as far as possible, is that you (a) 
want to maintain broadly that standard 
and (b) are willing to create budgets 
for those newspapers that will enable 
that standard to be maintained? 

(Mr Murdoch) I can give those 
assurances without any trouble. 

Mr Patrick Cormack 

67. As a supplement to that, you 
said at the beginning, Mr Murdoch — 
and it is a frightening figure — that the 
three supplements last year lost 

£1,400,000. Can you give an assurance 
to this Committee that you would not 
expect them to turn that round too 
quickly — while obviously they must turn 
it round. One accepts that. But you 
would not be putting too much of an 
ultimatum to them. Would that be a 
reasonable thing for us to ask? 

(Mr Murdoch ) It would be ' very 
reasonable, yes. It is going to take 



us some years to turn them around 
fully, really to reap their potential, and 
many years to do it with The Times. 

68. So that you are going to give 
them a good period of time to sort 
themselves out? 

(Mr Murdoch ) Absolutely. 

Chairman 

69. The next question is this. Are 
you committed to the association of 
the words, “ The Times ”, with the 
supplements for the future? 

(Mr Murdoch) Yes. I think that is 
of great value. Just as we hope to 
improve The Times greatly, that will 
add to the value that will rub off on 
the supplements — and vice versa. The 
point is that the greatest guarantee of 
their future success is going to be their 
quality. 

70. You see the association in the 
title with “The Times” as part, as it 
were, of the quality nature of the 
newspapers? 

(Mr Murdoch) Yes, indeed. 

71. The final question that I should 
like to ask— and I ask it as a former 
journalist, although not a very exalted 
one — concerns the actual effects of 
writing the paper in London and 
producing the paper outside London 
which, I agree, is not unknown in 
terms of weekly periodicals. One of 
the advantages of the supplements at 
the moment is their ability to put 
material in a paper that is on the 
streets very early on Friday morning — 
and, sometimes, if you know where to 
get it, it is available on Thursday 
evening. It is very timely material. 
For instance, this Select Committee has 
meetings on Wednesday mornings and, 
when they want really to try, they can 
get reports of our Select Committee 
meetings (which finish about midday on 
Wednesday) into those supplements. 
Would it be your wish to try to 
maintain the degree of timeliness and 
up-to-the-minute news in the supple- 
ments as they are able to achieve at 
the moment? 

(Mr Murdoch) Yes, sir. And, with 
modern technology, this is very simple. 
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72. Thank you. I have no further questions and, as it were, gone on 
questions. It seems that no Member record before Parliament, 
of the Committee has further questions. 

Mr Murdoch, the whole Committee 

would like to thank you very much (Mr Murdoch) Mr Chairman and 
for the way you have answered the gentlemen, thank you. 
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